


Consequently, outsourcing a
process automation project to an
industry expert is often the best
approach towards overcoming the
workflow issues, The first phases of
the project, namely the development
of specifications and user
requirements, are paramount. These
initial phases are the ones that drive
the whole process and if they are not
executed properly laboratories may
waste valuable time and money
before the process has even started.
An outsourced company will provide
an unbiased viewpoint, and use

madels and expertise from previous
projects to provide a bespoke solution
that will achieve a laboratory's
objectives, but remain flexible to take
into account future change,
Pharmaceutical laboratory
managers can, therefore, implement
the specialist experience and
knowledge that has taken process
engineers years to develop, as an
approach to solving the problem.
Learning more from other people’s
experiences provides faster, more
efficient and more cost-effective
pathways to improving the processes,

resolve issues,

viewpoint.

* Employing process models from other engineering and manufacturing
industries can benefit laboratory workflow.
* A planned, step-by-step workflow evaluation project will identify and

* Benefits can be achieved without significant investment in new equipment.

* Examining workflow issues can lead to higher productivity, cost savings,
reduced waiting times and increased staff retention.

* Qutsourcing a process automation project will provide an unbiased
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Conclusion
As the workload and sample load
increase, and common
pharmaceutical laboratory practices
change and expand, it is necessary
for processes to be critically reviewed
and updated in terms of workflow
bottlenecks that affect the overall
operation and productivity.
Laboratory managers and
scientists should be aware that
changing the processes may
generate cost savings, a decrease in
the turn around time, decrease in
waiting times for results, staff
retention and greater accuracy of
results from greater efficiencies. But
are all lab managers sure that future
laboratory automation plans are the
optimal and appropriate solutions for
their business? E8
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Piecing the puzzle together: on pages 2 to 23
a host of individual tasks are combined to give you
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a cost-effective drum-handling system.
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Everyone who opts for MULLER
gets an original. Take a look at our
handling technology. designed to
make your production lines safe
and efficient. From receiving dock
to shipping dock — all your wishes
and requirements fulfilled.

Don't take any chances: only a Miller
ariginal embodies the expertise
gained over more than a century.
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